Promoting Sustainability in the Inyo-Mono Region:
Understanding Regional Groundwater Resources and
Upgrading Infrastructure in Disadvantaged
Community Water Systems

Attachment 5; Schedule



Introduction

It is expected that work on all projects within the proposal will commence on or near October 1,
2013. Individual project schedules are of varying length, as shown in the figures below. The
longest project is the Amargosa Basin Water, Ecosystem Sustainability, and Disadvantaged
Communities Project, which is estimated to last about 3.75 years.

The next two pages contain a summary of the four project schedules, as well as a schedule for
the overall grant administration tasks. Following the summary schedule are more detailed
project schedules for each of the four projects, including milestones and dependencies, in order
of Inyo-Mono RWMG ranking:

=

Big Pine Fire Protection Improvement Project

2. Amargosa Basin Water, Ecosystem Sustainability, and Disadvantaged Communities Project

w

. Inyo County Disadvantaged Communities Meters Project

4. Indian Wells Valley Groundwater Basin Brackish Water Resources Study
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Promoting Sustainability in the Inyo-Mono Region:

Task Name

nyo County

Task 1: Grant Administration

Understanding Regional Groundwater Resou
in Disadvantaged Communi
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Task 2: Coordinate Inyo-Mono IRWM Plan and provide public relations
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Task 4: Final Report
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' Task 2: Labor Compliance Program
Task 3: Reporting
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Task 4: Final Design

Task 5: Environmental Documentation

i Task 6: Permitting

(E (d)Construction/Implementation
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Task 9: Environmental Compliance

& (f) Construction Administration

Task 10: Construction Administration
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Task 1: Administration

Task 2: Labor Compliance Program

Task 3: Reporting
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Task 6: Groundwater Monitoring Wells

Task 7: Evapotranspiration Investigation
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Invo-Mono Proiect Schedules continued

Task Name 2013 2014 2015 2016 2017
Q1 Q2 Q3 Q@ Qf Q2 Q3 Q4 Qf Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

Q4

=! (a)Direct Project Administration
Task 1: Administration
Task 2: Labor Compliance Program
Task 3: Reporting
=/ (¢) Planning/Design/Engineering/Envil | D«
Task 4: Development of Project Financing
Task 5: Development of Project Design
Task 6: Environmental Documentation
Task 7: Permitting

= (@ Consruton I
Task 8: Construction Contracting 1 | 110
Task 9: Construction T ] [ 165

=) (1) Construction Administration [T 1 ey 08
Task 10: Construction Administration [T | —— 298 |

=) (a) Direct Project Administration = 327
Task 1: Administration a7 |
Toak 2 Reporting o — — =l t
=] (c) Planning/Design/Engineering/Envi tal D i 1 1 p—— 257 | | ’
Task 3: Groundwater Basin Delineation Proliminary Analysk [T | | | |
Task 4: Groundwater Basin Walor Quality Preliminary Analysis 1 w2 ||
Task 5: Identify Data Gaps ] e | [ | [ [ T 1 1 1
Task 6: Addross Data Gaps T
Task 7: Analyze Groundwater Basin Flow and Geochemistry [ o 70
Task 8 Deliverables ' \ -Tw

. Budget Category
——— Project Task

* Task Duration in Working Days

; Task Dependency

More detailed project schedules, indicating start and end dates, milestones, and quarterly reports and invoices can be found in the individual project schedules.




Big Pine Fire Protection Improvement Project

Task Name IR \ 2013 2014
)/ Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

=/ (a) Direct Project Administration
Task 1: Administration
Milestone: Grant Contract Signed

Milestone: Quarterly Invoices 218

Task 2: Labor Compliance Program 136

Milestone: Labor Compliance Report 40

Task 3: Reporting _ 218

Milestone: Quarterly Reports w 218
(=) (c)Planning/Design/Engineering/Environmental Documentation ﬁ 78

Task 4: Final Design . 10

Milestone: Final Project Finance Plan 40

Task 5: Environmental Documentation I 48

Milestone: CEQA and Tribal Documentation Completed $0

Task 6: Permitting M 35
=/ (d)Construction/Implementation PR3

. o

Task 7: Construction Team Hiring § I-H. E

Task 8: Construction = 75 Q
— = o
=l (e)Environmental Compliance/Mitigation/Enhancement S %10 %

Task 9: Environmental Compliance % 110 51,3
— a T |
(=] . S = 90 =
=! (f) Construction Administration g .H 2

Task 10: Construction Administration wn _ 90 [

’ Quarterly Reports/Invoices - Budget Category * Task Duration in Working Days

e Project Task
¢ Project Milestones I Milestone Timeline v Task Dependency




Task Name N\ 2013 2014 2015 2016 2017

" ] iy i LVL "
Amaryosa Basin Water, Ecosystem Sustainability and Disadvantaged Communities Project
7 / Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
(=] (a )Direct Project Administration
Task 1: Administration
Milestone: Grant Contract Signed
Milestone: Quarterly Invoices
Task 2: Labor Compliance Program
Milestone: Labor Compliance Report
Task 3: Reporting - : -
Milestone: Quarterly Reports 0 0 0 0 6 0 0 0 0 0 0 0 ¥
Milestone: State of Basin Report Year 1 40 1
Milestone: USGS Water Investigations Report 40l
(=] (c) Planning/Design/Engineering/Envi tal D tation F 44
Task 4: Permitting and Environmental Documentation h 44
Milestone: NEPA Exemption Completed

40

(=] (d) Construction/Implementation A — 52T
Task § : Hydrologic Monitoring 554
Milestone: Hydrologic Monitoring Events 1 - 4 K R T T Y
Milestone: QA/QC Data made publicly available L' T T T T T T [ ¢
Task 6: Groundwater Monitoring Wells ) 741
Milestone: Groundwater Data published to State of Basin Report 40
Milestone: QA/QC Data made publicly available
Task 7: Evapotranspiration Investigation
Milestone: Site Selection
Milestone: Remote Sensing Analysis
Milestone: ET Monitoring and Data Collecti
Milestone: Groundwater Discharge Esti
Milestone: NVWSC Technical Review
Milestone: USGS Scientific Investigations Report
Milestone: QA/QC Data made publicly available
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Start Date: 10/1/2013
-3
/31/

-1
End Date:
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@ Quarterly Reports/invoices s Budget Category * Task Duration in Working Days
¢  Project Milestones e Project Task
’ Hydrologic Monitoring Events IS Milestone Timeline l Task Dependency




Inyo County Disadvantaged Communities Meters Project

Task Name TRy, : 2013 2014 2015

Q1 Q2 Q3 Q4 Q1 Q2 Q@3 Q4 Q1 Q2 Q3 Q4

(= (a)Direct Project Administration
Task 1: Administration
Milestone: Grant Contract Signed
Milestone: Quarterly Invoices
Task 2: Labor Compliance Program
Milestone: Labor Compliance Report I | 40
Task 3: Reporting 403
Milestone: Quarterly Reports ® 6 0 6 6 & 0

= (c) Planning/Design/Engineering/Environmental Documentation * 164
Task 4: Development of Project Financing . 43
Task 5: Development of Project Design N 15
Task 6: Envir tal D tation = SP
Milestone: CEQA Environmental Documentation Completed 40
Task 7: Permitting . 43

(=] (d) Construction Implementation Pr——— 275

Task 8: Construction Contracting -'110
Milestone: Inyo County BOS Approval to Advertise 40
Milestone: County Counsel Review of Bid Package 40
Milestone: Bid Approval from BOS/ Award of Contract 40
Milestone: Contract Execution 0
Task 9: Construction
Milestone: Inyo County Issues Notice to Proceed
Milestone: Mobilizaiton/Site Preparation
Milestone: Meter Installation
Milestone: Billing Software Installation & system set-up
Milestone: Meter/System Testing
Milestone: Final Inspection

[=! (f) Construction Administration
Task 10: Construction Administration 296

—t =  » « o

>
o

Start Date: 10/1/2013
<>
[=]

End |Date: 6/30/2015

‘ Quarterly Reports/Invoices e Budget Category * Task Duration in Working Days
E—— Project Task

#  Project Milestones E— Milestone Timeline v Task Dependency




Indian Wells Valley Brackish Water Resources Study

Task Name N 2013 2014 2015
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 o4

=/ (a) Direct Project Administration
Task 1: Administration

Milestone: Grant Contract Signed 90
Milestone: Quarterly Invoices ) 274

Task 2: Reporting # 274
Milestone: Quarterly Reports AR

= (c) Planning/Design/Engineering/Environmental Documentation # 257

Task 3: Groundwater Basin Delineation Preliminary Analysis 110

Task 4: Groundwater Basin Water Quality Preliminary Analysis l_p

Task 5: Identify Data Gaps -_41

Milestone: Revised Maps and Tables 40

Milestone: Technical Memorandum " 90 -

Task 6: Address Data Gaps §| I 105 §

Milestone: Revised Maps and Tables S 40 ';‘

Task 7: Analyze Groundwater Basin Flow and Geochemistry % . 70 E

Task 8: Deliverables £ mo| s

Milestone: Deliver Final Scientific Report g $0 é
& =

’ Quarterly Reports/Invoices s Budget Category * Task Duration in Working Days

e Project Task
¢ Project Milestones e Milestone Timeline v Task Dependency




